



























































2008-200¢9 Budget

City of Newpori, Rhode Island

CONTRACTUAL SERVICES (200 Series)
Espenses for services provided by other than City employees, except interdepartmental charges,
and for legal obligations (debt service) incurred by the City. The contract for services may be
either expressed or implied and may include the cost for materials and supplies as part of the
confract.

50200-

50205-
50207-

50210-

50212-
50214-
50215-

50220-

502256-

- 50226-
)

Contract Operations
For payment of the management of the Water Pollution Conirol Fund to Earthtech.

Copy and Binding

Includes all costs of commercially-done reproduction of information, pictures or drawings,
including blue-printing and microfilming, photography, and all costs of binding.

Legal Advertisement
Costs of publishing legal advertisements and notices of meetings, ordinances, revenue-
sharing funding, and other official enactmants.

Dues and Subscriptions
Includes association duss or membership fees to professional or job-related organizations

and all payments for newspapers, magazings, and other printed resource material

related to job activities. Also includes books, library media and othe permanent reference
material with a useful life longer than three years (books, codes, manuals, films,
casseties, records, pictures).

Conference and Training
includes registration fees and travel expenses for attendance at conferences or training
sessions, either overnight or during the normal worl day.

Tuition Reimbursements
Payments to employees for college and extension courses successfully completed under
the City's reimbursement policy.

Recruitment -
Includes all costs associated with placing employee recruitment advertisements and for
securing and administering hiring and promoticnal tests.

Consultant Fees

The cost of professional, expert services, such as psychological, medical (not fringe
benefits), legal (not labor relations), financial, engineering, appraisal, architectural,
auditing, general or personnel management, and planning.

Contract Services

The cost of various outside, non-professional services needed to support daily city
operations or special programs. Examples of such services are: Outside data processing
work, stenographic or clerical assistance, recreational enterfainment, securily service,
service of legal papers, etc.

Software Licenses and Warranties
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) 50235- Laundry Services
Charges for the cleaning and care of uniforms and other employee apparel.

50238- Postage and Delivery
Charges associated with the moving of material: postage, parce! post, freight and express

service, detivery of annual report, ete. (If the charge can be identified with the purchase of
an ariicle, it is included in the purchase price of the ariicle.)

50239~ Fire and Liability Insurance
Premium for all insurance coverage related to buildings and public liability.

50240- Motor Vehicle Insurance
Premium for all insurance related io motor vehicles, boats and marine coverage.

50247 Labor Relations
Includes all costs associated with the negotiation and maintenance of collective
bargaining accords (arbitration, mediation, fact-finding, legal representation, etc.).

50251- Telephone and Communications
Costs for telephone service, telegraph, or other forms of electronic communication.

50305- Waiter Charge :
Charges for water service provided by the Newport Water Deparfment

50306- Electricity

) Charges for elecirical powsr used in all operations, including street lighting and traffic
signals.

50307- Natural Gas
Charges for natural gas, whether provided by pipeling or delivered in bottles or other
containers.

50256- Refuse Collection
Charges for collection of refuse and transport (o a disposal site.

50257 Refuse Disposal
Charges for disposal (the process of burying or recycling) of refuse.

50258- Recycling - Collection
Charges for the residential collection of recyclable solid waste.

50260- Rentals - Equipment and Facilities
Rental costs for all kinds of equipment and facilities (e.g. offices, vehicular or mechanical
equipment, athletic equipment, books, films, records, reference material, storage space
or space for meetings and events)

50267- Data Processing Service
Charges for data processing work done on the City's centralized computer (outside data
processing work is charged to Support Services, #225)

50268- Mileage Reimbursement
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502719~

50272~

50275~

50278-

50284-

Reimbursement to employees at a fixed per-mile rate for use of their own personal cars
on city business (30 cents peer mile).

Equipment Service Charge
All costs associated with the maintenance and operation of all city-owned vehicles that

are maintained through the city garage, including: gasoline, oil, insurance, automobile
parts and labor.

Public Service Contribution :

Voluntary contributions to semi-public and public agencies for governmental, sogial,
medical, environmental, cultural, historical, psychological, and other services provided
and seen as benefiting alt or part of Newprot's residents.

Repair and Maintenance, Equipment
Expense of services performed in repair and maintenance of motors, pumps, tools,

generators, etc. Also includes expenses of sarvices performed in repair and maintenance
of buildings, streets, sidewalks, catch basins, tennis courts, fields and beaches, expense
for repairs to motor vehicles when the repairs are performed by an outside contractor; for
example, body shop worl, fronf-end alignments, etc.

Mayor and Council Expense
Appropriation for official expenses involved in performance of duties of the Mayor and

Council Members not covered by other expense calegories.

Public Celebrations
Costs associated with city-wide celebrations, such as Year 2000, Tall Ships, etc.

MATERIALS AND SUPPLIES (300 Series)

Expenses for materials and supplies which are consumed or materially aliered when used.

50301-

50302-

50304-

50311

Motor Vehicle Fuels
Includes regular and unleaded gasoline and diesel fuel used in the operation of cars,
trucks, boats, and other equipment.

Lubricants
Includes all types of lubricants, such as oil, grease, etc., used in the operation of motor
vehicles and other types of machinery and equipment.

Heating Ot
Includes fuels, such as oil, kerosene or coal, used for heating public buildings (ex-
cluding utilities - gas or electricity - used for heating purposes).

Operating Supplies

Supplies needed for a specific program activity and unigue to that agency (playground
supplies, technical engineering supplies, data processing paper, tapes, disc packs,
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ammunition, batleries for radios), as contrasted to general office supplies used
j commenly in all agencies. Also includes small hand tools and equipment costing less
! than $100 and used by carpenters, plumbers, painters, electricians, mechanics and
engineers. Also included all supplies used in recreation supervised activities and
supplies used in traffic control and street narne identification, sign material, paint,
reflectors, efc.

50313- Medical Supplies
Includes the cost of all first-aid supplies, pharmaceuticals and medicines.

50320- Uniforms and Protective Gear
Includes cost of uniforms and other wearing apparei, footware, individual safety gear (hats,
goggles, etc.), uniform insignia and nameplates.

50330- Landscaping Supplies _
includes all materials and supplies used in the beautification and maintenance of city
grounds (seed, turf, trees, shrubs, flowers and top soil).

503356 Chemicals, Drugs, Lab Supplies
Includes items used in the testing, treatment and contro! of water, sewage or other forms

of pollution, in the police crime laboratory, and in pest coniro! (insecticides, weed killers,

etc.).
50339- Laboratory Supplies

Includes all materials and supplies, including glassware, utilized in laboratory work for
various festing procedures and analyses.

50340- Roadway Maintenance Suppliss
Includes all supplies used in the maintenance and cleaning of roadways and for con-

structing courts and other recreationat facilities (bituminous, grave! and stone, sand,
salt and calcium, catch basin covers, etc.).

50341- Sidewalk Maintenance Supplies
Includes materials used in repair and maintenance of sidewalks and bicycle paths.

503445~ Building Materials and Supplies
Supplies or materials necessary for the repair or maintenance of city buildings (paint;
minor electrical, plimbing, or structural materials, efc.).

50350- Equipment Parts
Replacement or modification items used in various types of equipment and machinery

and minor accessories.

50351- Motor Vehicle Parts - inventory
Expenses for repair parts for motor vehicles and equipment which are considered to be

regular stockroom items, for example, plugs, belts, head lamps, filters, tires, etc.

50352- Motor Vehicle Parts - Special Purchase
Expenses for repair parts for motor vehicles and equipment which do not go through the

S regular stockroom inventory, for example, fuel pumps, wheels, carburetors, etc.
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50361- - General Office Supplies
includes all supplies necessary for the daily operation of an office (stationery, pens,
file folders, staples, forms, paper, etc.), All cleaning supplies, such as soap, disinfec-
tants, floor waxes, finishes, paper towels, light bulbs, toilet tissues, rags, and related
items; Repair and maintenance service costs for office and communication equipment -
typewriters, dictating machinegs, calculators, reproduction machines, radios in all vehicles
or portable radios, data processing equipment, etc., service contract on these items;
cost of tables, chairs, cabinets, shelving, etc. with a cost less than $500.; All supplies
for copier and duplicating machines, such as paper, toner, developer, etc.; Computer
expensas such as certain hardware and software costs, scanners, foner, disks, eic.;
Cosfs associated with the Mutt Mitt program such as the dispensers, Mutt Mitts, etc.

50374- Graffiti Mitigation
Costs associated with the prevention and clean-up of acts of graffiti and vandalism.

CAPITAL GUTLAY (Capital improvement Plan)

50950 Depreciation
Yearly depreciation charge, based on sfraighi-line replacement cost over the expected
life of each piece of capital equipment exceeding $1,000 in value.

50420- MIS Eguipment :
All equipment other than office, communication or information processing machinery.

To be charged by MIS only.

) 50424-  Office Equipment
All machinery used in the daily processing or communication of information (reproduc-

tion machines, data processing equipment, typewriters, efc. with a cost of more than
$10,000.00

FIDUCIARY (500 Serles)

Includes expenses for reserve and contingency accounts, as well as civic support organizations \
which have received annual appropriations.

50675~ Local Appropriation - School
That portion of the total Schoo! Department Budget which is funded by the property tax and

appropriated by the City Council.

50505- Self Insurance
Expenses for any public fiability claims not covered by an insurance carrier.

50510- Unemployment Insurance
Expenses for benefits paid to eligible individuals who have been terminated from city

employment.

50515- Contingency
A contingency fund for alt unforeseen and emergency expenses for which no provision was

') made in the operating budget.

- 420 -



2008-200¢ Budget City of Newport, Rhode [sland

. 50175 Annual Leave Buy-back .
) A contingency fund from which transfers are made to various salary accounts to offset
o charges for unused annual leave sold back to the city by employeas.

50577- Local Appropriation - Library
That portion of the Newport Public Library budget which is funded by the city via a property
tax appropriation.
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Glossary

Accrual Basis of Accounting — a method of accounting that recognizes the financial
effect of transactions, events and inferfund activities when they occur, regardless of the
timing of related cash flows. '

" ADA — Americans with Disabilities Act — federal laws requiring accessibility and equat
treatment for anyone with a disability.

Adepted Budget — the final operating and capital budget approved by the City Council
after public hearings and amendments to the proposed budget, if applicable; becomes the
legal guidance to the City management and departments for spending levels.

Allocate - To set apart or earmark for a specific purpose

AILLS — Advanced Life Support — a type of medical assistance given by paramedics and/or
emergency medical technicians (EMT’s).

) Appropriation — an authorization made by the City Council that permits officials to
incur obligations against and to make expenditures of governmental resources.
Appropriations are usually made for fixed amounts and are granted for a one-year period.

Assessed Value — the fair market value placed upon real and personal property by the
City as the basis for levying property taxes.

Balanced Budget - a budget in which the revenues meet or exceed the appropriation in a
given year. For enterprise funds, a balanced budget is one in which the cash inflows
equal or exceed the cash outflows.

Basis of Accounting — the timing of recognition, that is, when the effects of transactions
or events should be recognized for financial reporting purposes.

Bond Debt Instrument — a writien promise to pay a specified sum of money (called
principal or face value) at a specified future date (maturity date) along with periodic
interest paid a specified percentage of the principal. Bonds are typically used for long-
term debt to pay for specific capital expenditures.

Bond Ratimgs — a rating of quality given on any bond offering as determined by an
independent agency in the business of rating such offerings.

-422 -



2008-2002 Budget City of Newpori, Rhode Island

_ Budget —~ a plan of financial operation including an estimate of proposed means of
) financing (revenue estimates). The term also sometimes is used to denote the officially
approved expenditure ceilings under which the City and its departments operate.

Budget Calendar — the schedule of key dates or milestones that the City follows in the
preparation and adoption of the budget.

Budget Guidelines - the explicit instructions given to each department on an annual
basis for its operating budget preparation.

CAFR — Comprehensive Annual Financial Report — financial report that contains, at a
minimum, three sections: introductory, financial and statistical. The CAFR is often
loosely referred to as the audited financial statements.

Capital Improvement Plan (CIP) — a five-year plan of proposed capital expenditures
for long-term improvements to the City’s facilities including water, water pollution
control, parking facilities and Easton’s Beach; identifies each project and source of
funding.

Capital Improvement or Project - Any acquisition or lease of land; the purchase of
major equipment and vehicles valued in excess of $15,000; construction or renovation of
buildings, infrastructure or facilities including engineering, design and other
‘ preconstruction costs; major building improvements, with an estimated cost in excess of
) $15,000, that are not routine expenses and that substantially enhance the value of a
structure; or major equipment or furnishings, with an estimated cost in excess of $15,000,
required to furnish new buildings or facilities.

CIDBG — Refers to the Community Development Block Grant program funded by the
United States Department of Housing and Urban Development (HUD) to improve the
housing, neighborhood, and economic conditions of the City’s low and moderate income
residents through a comprehensive approach to planning and implementing programs and
activities.

COLA — Cost of living adjustment

Consumer Price Index (CPI) — a measure, calculated by the United States Department
of Labor, commonly used to indicate the rate of inflation.

Contingency — a budgetary reserve set aside for emergencies or unforeseen expenditures
for which no other budget exists. General Fund use of the contingency may onty be
approved by the City Council.

CY - Calendar Year

Debt Per Capita — total outstanding debt divided by the population of the City.
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Debt Ratio — a measure vsed that determines the annual debt service or outstanding debt
) as a percentage of some other item which is generally an indication of the ability of the
City to repay the debt; examples include annual debt service as a percentage of toial
annual expenditures and total outstanding debt as a percentage of total assessed value,

Debt Service — the payment of principal and interest to holders of the City’s debt
instruments.

Department — An entity, such as the Department of Public Works, that coordinates
services in a particular area.

EMS — emergency medical services.

Encumprance —a reservation of funds that represents a legal commitment, often
established through contract, to pay for future goods or services.

Enterprise Funds — account for the financing of services to the general public whereby
all or most of the operating expenses involved are recorded in the form of charges io
users of such services. The enterprise funds consist of the Water Fund, Water Pollution
Control Fund, Parking Facilities Fund, and Easion’s Beach Fund.

ERP -- Enterprise Resource Plamning — multi-module sofiware packages designed to
integrate business functions and to facilitate management of major business functions

) such as financial accounting, purchasing, human resources, payroll and billing.
Expenditure — actual outlay of monies for goods or services.
Expenses — expendifures and encumbrances for goods and services.
Fair Market Sales — defined as an “arm’s length” transaction where there is a willing

. buyer and a willing seller, neither of which is under pressure to sell or buy. This

excludes transfers such as sales within a family, foreclosures or sales to a governmental
unit.
Flat-funded — funded at the same dollar amount as last year.
Fringe Benefits — the employer contributions paid by the City as part of the conditions of
employment. Examples include health and dental insurance, state public employees

retirement system and the Police and Fire Retirement Systems and life insurance.

Full-Time Equivalent (FTE) — a measure for determining personnel staffing, computed
by equating 2,080 hours of work per year with one full-time equivalent position.
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~ _/"

Fund — an independent fiscal and accounting entity with a self-balancing set of accounts
recording cash and/or other resources together with all related liabilities, obligations,
reserves, and equities that are segregated for the purpose of carrying on specific
activities.

Fund Balance — the excess of an entity’s assets over its liabilities also known as excess
revenues over expenditures or net assets. A negative fund balance is sometimes called a

deficit,

Fund Transfer — movement of resources from one fund to another which can only be
authorized by the City Council.

FY - Fiscal year which for the City begins on July I and ends on June 30

GAAP — generally accepted accounting principles - conventions, rules and procedures
that serve as the norm for the fair presentation of financial statements.

GASB — Governmental Accounting Standards Board — an organization that provides the
ultimate authoritative accounting and financial reporting standards for state and local
governments.

General Fund — a fund type used to account for the ordinary operations of the City
government that are financed from taxes and other general revenues. It is used to account
for all operations and/or programs that are not required to be reported in other funds. It is
the largest fund in the City’s budget and is ofien the fund most generally referred to by
others.

General Obligation Bond — a bond for which the full faith and credit of the City is
pledged for payment.

Grants — Contributions of cash or other assets from another government or entity to be
used or expended for a specific purpose.

HDC - Historic District Commission

HOPE VI Projeet — The rehabilitation of affordable housing in the City’s north end.
Hope VI refers to the type of federal grant used to assist with the project.

Infrastructure — public systems and facilities, including water and sewer systems, roads,
bridges, schools, beaches, harbors and other systems.

Imtermal Serviee Charges — charges to City departments for gasoline and assigned
vehicle repairs and maintenance provided by the equipment operations fund.

Internal Service Funds — Fund established to finance and account for services furnished
by a designated City Department to other departments. The Internal Service Fund
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- includes fleet maintenance which is the department that provides maintenance, repair and

fuel services to vehicles.

MIIS Services - stands for management information services and covers all
communications equipment and computer technology.

Modified Accrual Basis of Accountimg — uses a current financial resources
measurement focus. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the
current period or within 60 days of the end of the current fiscal period. Expenditures are
generally recorded when a liability is incurred, however, debt service expenditures, as
well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

Non-Departmental Aceounts — accounis used to record expenditures that cannot or have
not been allocated to individual departments.

OPEB - Other Post-Employment Benefits which include retiree health insurance for
qualified employees and retiree life insurance for qualified police employees. Amounts
are currently budgeted and funded on a pay-as-you-go basis. A trust has been set up so
that funds can be accumulated for qualified retirees. The trust is being funded by health
insurance premium sharing by employees. It is anticipated that larger contributions will
be made starting in FY2009.

Pension Trust Funds — accounts for the activities of the Police Retirement Fund and the
Fire Retirement Fund, which accumulate resources for pension benefits to qualified
police or fire retirees.

Performance Measure — an indicator of the attainment of an objective; it is a specific
quantitative measure of work performed or services provided within an activity or
program, or it may be a quantitative measure of results obtained through a program or
activity.

Permanent Funds — used to account for resources legally held in trust for specific
functions, normally provided by governments. In most cases, only the earnings of the
principal can be spent.

Private-Purpose Trust Fund — used to account for resources legally held in irust for use
by outside individuals, trusts or organizations to provide awards and scholarships in

accordance with a donor’s specific instructions or criteria.

Proposed Budget — the operating and capital budgets submitted to the City Council by
the City Manager.
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) Proprietary Fund — funds that account for operations that are financed in a manner
\ similar to private business enterprise; consists of enterprise funds and internal service
funds.

PUC or RIPUC — Public Utilities Commission of the State of Rhode Island — has
regulatory authority over the City’s water system.

QZAR - qualified zone academy bond — this is a type of financing used in conjunction
with general obligation bonds and private donations to rebuild Thompson Middle School.

Real Property -- Real estate, including land and improvements classified for purposed of
assessment.

© Reserve — an account used to indicate that a portion of fund equity is legally restricted.

Revenue — the income received by the City in support of a program of services to the
community; includes such items as property taxes, fees, user charges, grants, fines,
interest income and miscellaneous revenue.

Revenue Estimate — a formal estimate of how much revenue will be earned from a
specific revenue source for some future period — typically a future fiscal year.

Salanries — the amounts paid for personal services rendered by employees in accordance
) with rates, hours, terms and conditions authorized by law or stated in Union contracts.
This category also includes overtime and temporary help.

Special Revenue Fund — Funds established to segregate resources restricted to
expenditures for a specific purpose. An example would be the CDBG fund.

Tax Rate — the amount of tax levied for each $1,000 of assessed value.

UDAG — Urban Development Action Grant — an original grant was given to the City by
the Federal Housing and Urban Development Agency (HUD). The grant is used to issue
loans for development in the City. All loans and terms of the loans must be approved by
the City Council. Repayments and interest are returned to the UDAG fund so that they
can be used to issue loans in the future.

User Fees — the payment of a fee for direct receipt of a public service by the person
benefiting from the service.
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CITY OF NEWPORT, RHODE ISLAND

3-YEAR PROJECTIONS
FY2609, FY2010, FY2011

ALL PROJECTIONS ARE BASED ON THE PROPOSED BUDGET
AND DO NOT CONSIDER CHANGES MADE DURING THE BUDGET PROCESS

The City of Newport, as part of a three-year operational plan, has evaluated
known and potential changes to revenues and expenditures. These changes have been
quantified to the extent possible and form the basis for three-year financial projections.
FY2009 is detailed in the proposed operating and capital budget. FY2010 and FY2011
are included here for comparison and planning purposes. It must be stressed that these
numbers are for planning and projection putrposes and do not constitute an approved

budget. Neither are the numbers final. The numbers are based on various assumptions

that may or may not come true. Assumptions have been identified where possible to
further assist in the planning process.

Contractual salary increases and contingency salary increases are included in the
department salary lines. Certain assumptions are fairly consistent among all funds and
departments. Salaries are projected to increase by 3% in FY2010 and 2011 while
employee benefits are projected to increase by 5% in FY2010 and FY2011. Certain basic
operating expenses, including utilities, gas, and vehicle maintenance are projected to
increase by 3% each year. Changes in oil production/availability and other economic and
social conditions may impact these cosis significantly.

The Transfer to OPEB Trusi includes amounts above the current year costs
included as pay-go in operations that will be used to fund future retiree benefits. The
City will phase in, over the next two years, increasing amounts to fund the OPEB Trust in
order to reach the actuarially required annual contribution (ARC). The pay-go amounts
are included in each year of the projection. Debt Service projections include $100,000 in
interest expense in FY2009 and $500,000 in debt service in FY2010 and FY2011 on
bonds to repair roads and sidewalks. The bonds have not yet been issued so the amount
may vary depending on interest rates at the time of sale. Debt Service projections do not
include the potential effect of any new bonds for school projects or new schools.

Capital projects do not include costs of Combined Sewer Overflow estimated at
anywhere between $10M and $100M. The costs would be paid by users of sewer
services. The cost of a new treatment plant at Lawton Valley is also not included and
could cost anywhere from $10M to $40M. This cost would be paid for by water system
users.

The projections also assume that there are no significant changes in the type or
nature of services provided by the City of Newport.
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Projections — Tables:
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GENERAL FUND
Percent Percent
Category FY2009 FY2010 Change Ev2011 Change
EXPENDITURES
Public Education $ 23,317,893, $ 24,017,430 3.00% $ 24,737,953 3.00%
Public Library 1.655,167 1,704,822 3.00% 1,755,967 3.00%
Debt Service 2.219,7467 2,720,041 22.54% 2,578,248 -5.21%
Reserve Accounts ©98,921 7, 964,783 -3.42% 981,176 1.70%
Public Safety . 28,531,884 29,436,095 3.17% 30,381,211 3.21%
All Other General Government Serv 15,585,690 16,175,219 3.78% 16,663,303 3.02%
Transfer to OPEB Trust 3,500,000 5,250,000 50.00% 5,750,000 9.52%
Transfers for Capital Improvements 969,500 2,585,000 166.63% 2,590,000 0.19%
TOTAL EXPENDITURES $ 76,778,801 $ 82,853,320 7.91% $ 85,437,858 3.12%
REVENUES :
Real Property Taxes $ 59,282,851 $ 59,282,851 0.00% $59,282,851 0.00%
Meals & Beverage/Hotel Taxes 3,200,000 3,264,000 2.00% 3,329,280 2.00%
State and Federal Aid 5,245,559 5,047 559 -3.77% 4 960,559 ~1.72%
Service Charges/Licenses and Fees 7,967,391 7,994 432 (.34% 8,070,844 0.96%
Use of Money and Property 820,000 870,000 6.10% 870,000 0.00%
Contributions and Sales of Property 263,000 263,000 0.00% 263,000 0.00%
TOTAL REVENUES $ 76,778,801 $ 76,721,842 -0.07% § 76,776,534 0.07%
N BUDGET SHORTFALL $ (8,131,548) $ 58,661,324!
) 4.75% Increase in Property Taxes (Rule 3050} 2,788,860
4.50% Increase in Property Taxes (Rule 3050) 2,767,877
$86,000,000
$84,000,000
$82,000,000
$80,000,000 Revenues
$78,000,000 Expenditures
$76,000,000
$74,000,000
$72,000,000
-) FY2009 FY2010 FY2011
1
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Projections — Tables (continued):

CERTAIN OTHER FUNDS — CASH BASIES

Percent Percent
Category FY2009 FY2010 Change Fy2011 Change
Parking
Expenditures/Cash Qutlays* 1,262,145 1,189,921 -4.97% 1,082,500 -9.03%
Revenues ) 1,267,650 1,217,650 -3.94% 1,237,650 1.64%
* Depreciation expense not included
Water Pollution Control
Expenditures/Cash Outlays” 10,575,453 14,657,060 38.60% 9,810,586  -33.07%
Revenues 10,813,568 14,327,771 32.50% 11,204,747 -21.17%
* Depreciation expense not inchided
Maritime Fund
Expenditures/Cash Qutlays® 1,458,000 2,788,101 91.23% 503,022 -81.96%
Revenues 1,458,000 2,230,500 52.98% 730,600 -67.25%
* Depraciation expense not included
Easton's Beach Fund
Expenditures/Cash Qutlays™® 783,324 1,212,948 54.85% 826,784 -31.84%
Revenues . 783,324 785,812 0.32% 809,386 3.00%

* Depreciation expense not included

No projections have been dome for the water fund.

Most of the variances from year to year are due to capital projects.

- 430 -



