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DEPARTMENT OF PARKS, RECREATION & TOURISM
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Contact info: g
Susan F. Cooper, Director of Recreation i
Email: SCooper{@cityofnewport.com =

Telephone: (401) 845-5801
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Scope of Operations: The Department of Recreation, downsized from the Department of Parks,
Recreation and Tourism, is responsible for all recreation programming and activities
management. It actively services the entire community through its various recreation and sports
activities, & sports facilities, overseeing Martin Recreatton Center, Cardines Baseball Field,
Freebody Park sports complex, and an outdoor skatepark.

Use of Resources: The Department of Recreation employs 4 full time employees. Of the City’s
total General Fund expenditures, the Department of Recreation utilized 0.71% (2.32% in FY
2007) to perform their duties — or a per capita cost to citizens (per 2005 census) in FY08 of
$20.81 ($67.18 in FY 2007). In terms of a median home valued at $350,000, $20.72 of the
annual property tax bill in 2008 of $2,919 funded the Department of Recreation.

FY 2008 Goal: To provide healthy and positive recreation programs and community events that
will meet the leisure needs of the citizens of Newport; To provide oversight to the scheduling of
all sports and facilities and city parks in a safe, financially sound, and responsible manner.

Accomplishments:
o [ncreased sponsorships for Recreation Department organized community special events
( 19 sponsors I'Y 07- 31 events. 21 sponsors FY 08 -32 events)

Increased participation at Recreation Department organized community special events
(Paid events: 375 participants FY 06-07, 600 participants FY 07-08.
* Free Events: 4500 participants F'Y 06-07, 5000 participants FY 07-08)

e Donations secured scorehoard for Girls softball field at King Park (value $3,400)

o Department worked with Preservation Sociely to donate all labor to reconsiruct King
Park bandstand pillars which suffered severe wood-insect damage prior to summer
concert series- value 300 man-hours

o [ncreased after-school programming at elemeniary schools: 2 programs in FY07,
Gprograms in I'Y08.
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DEPARTMENT OF ECONOMIC DEVELOPMENT

Contact info:
Jonathan Stevens, Dir. Of Economic Development

Email: IStevens@cityofnewport.com
Telephone: (401) 845-5413

Created by ordinance in 2007, the Department of Economic Development is responsible for
managing three of the City's enterprise funds. These three are the Maritime/Harbor Fund, the
Easton’s Beach Fund and the Parking Fund. The Department of Economic Development is also
the City's liaison to the local business community and is an advocate for programs and projects
enhancing Newport's value as a heritage tourism destination.

The Department of Economic Development manages the revenue-generating properties below.

o The City’s Harbqr Facilities;

¢ King Park Auto & Trailer Parking, Boat Launch and I:ermit Information;
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EASTON’S BEACH
(Continued)

| [mFy 2005
1 [mFY 2008
OFY 2007
‘| inFY 2008

Beach Closures Rotunda Rentafs

FY 2007 Goal: Increase season pass sales by 5%.

Accomplishment: An 1% decline in resident sticker sales was off-set by a 40% increase in non-
resident sales.

Additional Achievements:

o Substantial capital improvements to Ballroom and Rotunda building included siructural
repairs, floors, ceiling, walls, windows, window dressing, bathrooms, lighting, and a new
awning.

e Major improvements on beach complex, road, parking and signage
City invested $325,000 in a new algae harvester which has been ordered. Once fully
operational, this prototypical machine is expected to improve the quality of experience
and the reputation of potential profitability of Easton’s Beach
Upgraded Ballroom marketing and retail business.

Raked beach on a daily basis; Only two beach closures in FY 2008

Challenges:
o Algae harvester infrastructure, creating more retail and metered parking opportunities to
increase revenues
e [xtensive upgrades affected the availability of Rotunda for rental purposes in FY 2008

Easton's Beach Revenues & Expenditures/Cash Outlays

$800,000 -
$700,000 ‘
$600,000
500,000 1"
$400,000
$300,000
$200,000
$106,000 2

2 Revenus
2 Expendifures/ Cash Outlays |

FY 2004 FY 2005 FY 2006 Y2007 FY 2008
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PARKING FUND

Scope of Operations: The Parking Fund oversees the parking contracts for Gateway and Mary Street
public parking lots, on strect meter parking, review of parking violation agreements; assistance to
vendors, businesses and other agencies with occasional requests for special parking considerations;
maintenance and capital improvements for the lots and associated public restrooms. Functions also
include coordination of special event management related to lot and on-street parking.

The Parking Fund provides the public with safe, convenient and appropriate parking within the City of
Newport. Further, it maximizes accessibility to each resident, business, and attraction with the increased
availability of parking and decreased traffic congestion by controlling parking eligibility and providing
public fee parking. Working as a team to ensure the effective management of this resource, efforts for
this fund are shared by Police.

It is highly recommended that visitors park at the
Newport Visitors Information Center on
America's Cup Boulevard, at the gateway to the
City.

The Newport Visitors Information Center has parking for 480 cars at very reasonable prices
and also serves as the City's primary public transportation hub.
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DEPARTMENT OF UTILITIES

Contact info:

Julia Forgue, PE, Director of Utilities
Email: JForgue@cityofnewport.com
Telephone: (401) 845-5601

Located at 70 Halsey Street, the Department of Utilities is comprised of two divisions, the Water
Division and the Water Pollution Control Division. Both the Water Division and Water Pollution
Control Division operate as enterprise funds of the City.

The Department of Utilities, although a City Department of the City of Newport, is regulated by state and
federal agencies in addition to City policies and procedures. The management and operation of each
Division is supported by the revenue received from its respective billings.

Certain City Departments provide services that are integral to the operation of the Department of Utilities;
examples include the Finance Department and City Solicitor's Office. The City's costs associated for
providing these services are allocated to both the Water Fund and Water Pollution Control Fund.

The Water Division operates and manages the source water reservoirs, treatment plants, storage tanks
and distribution system. The City's water distribution system also services the Town of Middletown and a
small portion of the Town of Portsmouth. We also sell water wholesale to the Portsmouth Water and Fire
District and Naval Station Newport.

The Water Division is responsible for providing drinking water that meets standards established by the
US Environmental Protection Agency (EPA) and the Rhode Island Department of Health (RIDOH). The
Water Division is licensed by the RIDOH as a Public Water Supplier, License # 1592010. The Water
Division is also required to report to the Rhode Island Water Resources Board.

The revenue and rate structure for the Water Division is regulated by the Rhode Island Public Utilities
Commission. The Water Division staff is commifted to providing our customers the safest and most
reliable drinking water possible.

The Water Pollution Control Division is responsible for providing wastewater collection and freatment
for the residents of Newport. In addition we provide wastewater treatment on a wholesale basis to the
Town of Middletown and Naval Station Newport. The Water Pollution Control Division also manages the
storm drainage system within the City.

The sanitary sewer collection system and waste water treatment facility are operated and maintained in
accordance with a service contract with United Water, Inc. The City and United Water are issued a Rhode
Island Pollutant Discharge Elimination System (RIPDES) Permit # RI0100293 to operate the wastewater
facilities.

The sewer use charge is established by the City Council. Services for wastewater treatment for the Town
of Middletown and Naval Station Newport are invoiced in accordance with contractual agreements. The
Water Pollution Control Division is responsible for operating the wastewater and storm drainage systems
in accordance with regulations established by the US EPA and the Rhode Island Department of
Environmental Management.
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WATER POLLUTION CONTROL
(Continued)

Accomplishments (Continued):

e The City amended the contract with Fuss & O'Neill in order fo proceed with a pilot study for a
UV disinfection system. A trailer mounted UV pilot plant was operated by Fuss & O'Neill from
September through October 2007. The results of the pilot study indicated that UV disinfection was
a viable alternative to address the water quality of the moat outfall. The City proceeded with the
preliminary design of the UV system which includes looking at system layout and hydraulics; the
need for pretreatment; determination of subsurface conditions; and elecirical power requirements.

Comparative Operating Indicators
5 Year
Fiscal Year Percent
2004 2005 2008 2007 2008 Chango
Average Daily Sewage Treatment
{thousands of gallons) 9,700 10,900 ** 9,872 8,800 7,820 -24.04%
12000 - B @FY 2004 ‘
! FY 2005 |
10,000 OFY 20068
OFY 2007 =
8,000 - ®FY 2008 i
6,000 - |
4,000 - :
2,000 I
!
- i ;) |
Average Daily Sewage Treatment {thousands of gallons) |
** Capacity exceeded in an effort to reduce CSOs.
A CSO program under RIDEM approval is currently underway.
WPC Revenues & Expenditures/Cash Outlays
$4,600,000 |
$5,400,000 1.
$1.200,000 1
$1,00,00 | D Revente |
$900.000 4 Expenditures/ Cash Qutlays
$600,000
§400,000
$200,000
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WATER FUND
(Continued)

FY 2008 Goal: Inspect one-hundred percent of our public fire hydrants and make necessary repairs within
five days. ‘

Accomplishment: Inspections were completed during the winterization program in October and
November, 2007. Repairs to damaged hydrants are ongoing as discovered and on schedule.

FY 2008 Goal: Zero violations of the Safe Drinking Water Act (SDWA),

Accomplishment: There were no violations of drinking water standards in FY2008

Comparative Operating Indicators
Average Daily Production, Water Produced Available for Sale
{Million Gallons per Day)
FY 2004 FY 2005 FY 2008 FY 2007 FY 2008
7.54 7.11 6.99 6.69 6.87
280 1 EFY 2004
’ FY 2006
7.60 OFY 2006
e v 2000
720 -
7.00 -
6.80 4
6.60
6.40 -
6.20 -
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WATER FUND
(Continued)

Accomplishments (Continued):

e Awarded a contract for design and preparation of bidding documents for a $3 million water main
improvement project as part of our ongoing efforts to improve the water distribution system.

s Awarded a contract for the conversion to a system wide Radio Read Meter System

o Awarded a contract to conduct bathymetric surveys of the two mainland reservoirs and
completion of a safe vield analysis of the entire reservoir system.

o The 2007 Consumer Confidence Report (CCR) was mailed to all customers on May 31, 2008. The
regulations require delivery to all customers by July 1*,

Water Revenues & Expenditures/Cash Outlays

$1,600,000 |-
$1.600000 |
51,400,000
$4,200,000
$1,000,000
$200,000
$600,000
$400.000
$200,000

(Ofoawe

B Expenditur esf CashOutlays
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Enterprise Resources Planning System - is a company-wide computer software system used to
manage and coordinate all the resources, information, and functions of a business from shared
data stores.

Evaluation — A careful examination, analysis, or appraisal; an examination of the reasons or
causes of results.

Expenditures — An outflow of current financial resources for current operations, capital outlays,
or long-term debt principal retirement and interest.

Fiscal Year — A 12-month period for which an organization plans the use of its funds. The City
of Newport’s Fiscal Year begins July 1% and ends June 30™. Abbreviation: FY.

General Fund — City’s primary operating fund. It accounts for all resources of the general
government, except those that are required legally or by sound financial management to be
accounted for in another fund.

Goal — The condition or state that one is striving to achieve. Usually long-term and may be
beyond what might reasonably be expected to be achieved within one year.

HVAC — An acronym that stands for “heating, ventilating, and air conditioning”. HVAC is
sometimes referred to as climate control and is particularly important in the design of medium to
large industrial and office buildings.

Input measure — Resources (i.e. expenditures or employee time) used in producing an output or
oufcome.

NETS Program — Newport Emergency Telecommunications System, funded through various
federal and state Law Enforcement and Homeland Security grants. Funding allows for the
upgrade of the radio equipment in the Police Department’s Dispatch Center and its Emergency
Operations Center.

QOutcome measure - Indicators of actual impact or effect upon stated condition or problem.
They are tools to assess the effectiveness of a department’s performance and the benefit derived
from it. An ouicome measure is typically expressed as a percentage, rate or ratio.

Output measure — Completed activities usually referring to internal activity — the amount of
work done within the organization. QOutputs indicate the workload of the organization. The
number of people receiving a service and the number of services being delivered are often used
as measures of output.

Part I Crimes — Include Murder, Manslaughter, Rape, Robbery, Aggravated Assault, Burglary
(both Residential and Commercial), Larceny, Auto Theft and Arson.

Part 2 Crimes — Include Other Assaults, CCW, Family Offenses, Narcotics, Disorderly
Conduct, Vandalism, all other crimes.
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2006 DirectionFinder® Survey
Executive Summary Report

Overview and Methodology

ETC Institute administered the DirectionFinder® Survey for the City of Newport, Rhode
Island, to assess citizen satisfaction with the delivery of major city services and to help
determine priorities for the community as part of the City’s ongoing planning process.

The survey was four (4) pages long and took the average person approximately 10
minutes to complete. It was administered by mail and phone to a random sample of 851
residents during April of 2006, The overall results of the survey have a precision of at
least +/-3.7% at the 95% level of confidence.

This report contains:

an executive summary of the methodology and major findings

¢ charts depicting the overall results of the survey

e benchmarking data that show how the survey results for Newport compare to
other communities

* importance-satisfaction analysis to help the City use survey data to set priorities

e tabular data for the overall results to each question of the survey

e acopy of the survey instrument.

Interpretation of “Don’t Know” Responses: The percentage of persons who gave “don’t
know” responses is important because it often reflects the level of utilization of City
services. For graphing purposes, the percentage of “don’t know” responses has been
excluded to facilitate valid comparisons with other communities. The percentage of
“don’t know” responses for each question is provided in the Tabular Data Section of this
report. When the “don’t know” responses have been excluded, the text of this report will
indicate that the responses have been excluded with the phrase “who had an opinion.”

Executive Summary - 1
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Public Works The highest levels of satisfaction with public works services, based
upon the combined percentage of “very satisfied” and “satisfied” responses from
residents who had an opinion, were the curbside recycling services (77%), the trash
removal (76%), and snow plowing (47%). Residents were least satisfied with the
maintenance of streets {17%).

Planning and Zoning The highest levels of satisfaction with planning and zoning,
based upon the combined percentage of “very satisfied” and “satisfied” responses
from residents who had an opinion, were residential property maintenance
enforcement (37%), retail and commercial property maintenance enforcement (37%),
and solicitations and promotions on public streets (38%). Residents were least
satisfied with the clean-up of derelict houses and other public nuisances (25%).

Water The highest levels of satisfaction with water services, based upon the
combined percentage of “very satisfied” and “satisfied” responses from residents who
had an opinion, were the city’s efforts to minimize water disruptions (79%), water
pressure in homes (68%), and the overall quality of water services (49%). Residents
were least satisfied with the taste of their tap water (34%).

Parks and Recreation The highest levels of satisfaction with parks and recreation,
based upon the combined percentage of “very satisfied” and “satisfied” responses
from residents who had an opinion, were the City parks (81%), management of the
harbor (64%), and the overall quality of parks and recreation services (63%).
Residents were least satisfied with adult recreation programs (42%).

Public Education The highest levels of satisfaction with public education, based
upon the combined percentage of “very satisficd” and “satisfied” responses from
residents who had an opinion, were the quality of elementary school education (29%),
and the quality of educational facilities (23%). Residents were least satisfied with the
system leadership and management (16%).

Administrative Services The highest levels of satisfaction with administrative
services, based upon the combined percentage of “very satisfied” and “satisfied”
responses from residents who had an opinion, were feeling of safety in the City
{(78%), the overall quality of life in the City (67%), and the image of the City (65%).
Respondents were least satisfied with the management of the influx of tourists during
the summer (36%).

Most Emphasis over the next two years. Residents chose public education as the
city service that should receive the most emphasis over the next two years; the second
choice was public works and the third choice was planning and zoning.

Executive Summary - 3
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Feedback Form

Please take a moment to complete this form and give us your feedback on this report. Please email
- (esceppa@cityofnewport.com), mail it to Elizabeth Sceppa, Finance Dept., 43 Broadway, Newport, RI

02840, or fax it to: 401 848-5750. Your comments will help us to improve this report in the future.
Thank you!

1)
2)

3)

4

5)

6)

7

8)

9

How did you learn of this report?
How much time did you spend reading this report?

‘What part or parts of the report were the most interesting and vseful to you? Why

Was it clear to you from the report why this report is being done? Circle one: YES NO

Was it clear to you from the report what areas of city government would and would not be reviewed
and discussed? Circle one: YES NO

Were the goals and objectives of the City of Newport departments discussed in the report clearly
stated within the report? Circle one: YES NO

Was there enough information about each City department discussed in the report for you to form a
reasonably complete picture of how each department uses resources (people and money)? Circle one:
YES NO

Did the report include enough information on the key measures of performance for each department:
Circle one: YES NO

Was the information from the citizen survey reported on in this report understandable to you as a
reader? Circle one: YES NO

Was the information from the citizen survey reported on in this report useful to you as a reader?
Circle one: YES NO

Was the report overall easy for you as a reader to understand? Circle one: YES NO

Was the report overall useful to you as a reader? Circle one: YES NO

What part or parts of the report were the least interesting or useful to you? Why

What changes would you suggest be made to this report to improve it in the future?

What areas would you like to see measured or added to this report that were not included?

- 58 -



